
MARKET ANALYSIS

Market Trends
When it comes to breads, cakes, and snacks etc., everyone may want to quite agree that the
market trend changes with rapid astonishment. This is why we invested time to create a sample
bakery marketing plan template. Bakers are seriously researching and creating flavors and
varieties that will keep them afloat in the bakery business.

Any baker who wants to remain relevant in the scheme of things in the industry must be willing
to explore the ‘bakery world’; he or she must be able to come up with a product that tastes
unique from what is readily available in the present market.
In view of the above stated fact, we have hired the best of hands available in Florida to work
with us in becoming a pacesetter when it comes to exploring and producing products with tastes
that can meet the demand of the markets that are available to us in the cities where our
bakeries are located. Part of the marketing and sales strategies that we will adopt include but
not limited to the following;

● Open our bakery with a bang – big party
● Neighborhood, door to door and mouth to ear mode of advertisement to introduce our

business
● Engage in road shows ( make some open air noise) to introduce our business
● Create same products in different sizes, with different prices and perhaps a little lower

that the prices of similar products in the market
● Start a TV show in line with our business goal and objectives
● Sponsor relevant events, such as bakery competitions and wedding shows on TV et al.

Our Target Market
We are quite aware that the target market for bakery products cuts across people of all walks of
life. Since everybody needs food to survive; we are prepared to meet the needs of as many
people as we can, within the various locations our bakeries will be located.

It is indeed difficult to create a list of the people we intend selling our bakery products to.
because everybody needs what we have to offer except for our training and consultancy
services. Here are just a few of the people / places that we intend selling our products and
services to:

● Families (Homes)
● Schools (boarding house and campus et al)
● Groceries Stores
● Shopping Malls
● Wedding Ceremonies
● Event Planners
● Sport Centers
● Corporate Organizations



● Aspiring Entrepreneurs (Those who want to learn baking)
● Housewives

Our Competitive Advantage

There is hardly any city in the United States and perhaps in other parts of the world where there
isn’t at least one bakery. People eat bread, cakes and snacks in all parts of the world and as
such loads of people are already running their bakery businesses. We are not ignorant of the
fact that there are standard bakeries in Orlando, Florida, but that will not deter us from forging
ahead to set – up our own bakery company.

Top Taste Confectionaries has a couple of factors that are counting as a positive for us; our
competitive advantage in the marketplace. One of our competitive advantages is that we are
one of the few bakery companies that is not only involved in the sale of breads, cakes and
snacks but also operate a government accredited bakery school where professional bakers are
hatched and sent forth to start their own bakery business or manage their homes properly.
The fact that we offer consultancy services in line with what we do, gives us an edge over other
bakery companies in the United States of America. We are of the view that if we are able to get
it right from the outset, it will likely take us less time than projected for us to be amongst the top
5 bakery companies in the whole of the United States of America.


